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Eurociett at a glance

• Eurociett is the European arm of Ciett, the International 
Confederation of Private Employment Agencies

• Is the only authoritative voice representing the interests of agency
work businesses in Europe:

– Recognised as such by European organisations (e.g. EU, ETUC, BusinessEurope)
– Is the official EU social partner for the temporary agency work sector from the 

employers’ side (along with UNI-Europa)

• Only association representing agency work at large and in its 
diversity:

– Brings together 26 national federations
– Unites seven of the largest multinational staffing companies as well as tens of 

thousands of SMEs
– Gathers private companies operating in the following HR activities: temporary 

agency work, permanent recruitment, interim management, executive search, 
outplacement, training

• Eurociett’s mission is:
– To enhance the recognition of the positive role agency work plays in the labour 

market
– To create the most suitable legal environment for the industry to operate in
– To promote quality standards within the industry



National Federation members
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APESPE
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AETT &
AGETT

Hungary
SZTMSZ

FYR of Macedonia
PARTNER

Slovakia
APAS
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BG Staffing
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OIBD



The « Bain » report

• Last November, Eurociett published a 
comprehensive report about the agency work 
industry’s contribution to a better functioning EU 
labour market

• The European research was conducted with the 
support and assistance of Bain & Company, the 
global management-consulting firm

• Entitled « More work opportunities for more 
people », the report:

– Describes the contribution of the agency work 
industry to growth and jobs

– Identifies obstacles that limit this positive 
contribution to better functioning labour markets
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Daily average number 
of temporary agency 
workers (Full Time 
Equivalent) in 2006 -
Source: Ciett
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TAW is a growing industry
but has increased at different paces
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Sources: ING, Goldman Sachs, Ciett

Global agency work sale revenues
reached €228 billion in 2006
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% of total worldwide revenues (2006)

The US are the global leader
by country in terms of sales revenues

Sources: Ciett, ING, Randstad
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across European countries
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TAW activity is directly related
to economic growth
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TAW penetration rate by company size
differs by country
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Penetration is relatively 
similar among company 
size

Penetration is higher in large 
companies than in SMEs



TAW penetration rate depends
on timing of legal recognition

Source: EIRO; Bain analysis
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An unbalanced regulation on AW
within the EU 27
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Maximum length of assignment (13 MS)
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Forecast based on an 
annual average growth 
of 6.8%  (same trends 
as between 1998 and 
2006; impact of  past 
regulation changes 
excluded)

The AW industry employs 3.3 million workers
(could increase to 5 million by 2012)

Source: SEO Economic Research – Amsterdam 
NB: job creation are raw figures with no substitution effect

Number of 
Agency 
workers 
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x 1,000)
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Companies call on TAW for two key reasons: 
labour flexibility and HR outsourcing

Source: ABU & REC tracking Monitor (N=997, Q3 2005)
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20Penetration rate of TAW contracts compared to all flexible contracts - Source: Eurostat and CIETT

Share of TAW contracts
compared to all flexible contracts
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In Spain, most people turn to AW
because of the stepping stone function
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Source: University Juan Carlos & Agett (2005)
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TAW is more and more a real choice for 
people to meet lifestyle preferences

Source: REC (Job satisfaction among temporary Agency Workers -Jan 2006), AGETT (2005), FPE-TT (Regard des Intérimaires sur 
l’Intérim -Sept 06), ASA, ABU
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Countries are at different levels of 
development for additional HR services
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HR additional services can include for 
instance permanent recruitment, 
outplacement, training, payroll 
management, executive search.
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The 4 paradoxes of the labour market
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TAW can address some of these challenges by 
providing pathways in the labour market
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• As labour market intermediary, 
TAW helps to match supply and 
demand of work

• TAW contributes to fight illegal 
work   

29

• TAW reduces segmentation 
between insiders and outsiders

• TAW acts as a stepping stone 
function

• TAW increases diversity and 
labour market participation

• TAW provides a structured and 
regulated framework to organise 
work migration

• TAW facilitates work mobility by 
providing transitions

• TAW broadens the range of 
work solutions to meet worker 
lifestyle choices or personal 
constraints at each stage of 
professional life (tailor-made 
solutions)



A challenging future

• The recruitment landscape will change beyond recognition 
over the next decade.  Main challenges will be to:
– Attract passive job seekers and inactive people
– Into a diverse new workforce
– Through bespoken and individualised solutions

• Recruitment is becoming more and more about:
– Matching people with organisations, people’s individual 

expectations/constraints with work 
– And not only skills with vacancies

• Power might swing back to workers’ side
– Ageing population will lead to ‘War for talent’

• The TAW industry is well equipped to address these 
challenges
– It provides more work opportunities to more people, contributing to 

increase participation but also diversity in the labour market
– It has the expertise to manage individuals (act as a mentor) and

provides more choices for both workers and companies
30
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