
The long term impact of the collapse of 

Hanjin: “Like Lehman brothers for 

shipping”????



Agenda

• What happened in the last two months?
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Hanjin collapse 

• $14,5 billion worth of cargo in Hanjin containers

• Samsung Electronics: $39,7 million TV’s on two Hanjin 

ships

• Sony and Nike also big problems 

• 540.000 containers on ships, deepsea terminals, 

hinterland modes and  inlandterminals

• 97 ships at sea / in ports

• Peak season: end of year sales (Christmas etc.)



How could Hanjin collapse? 

• Very bad financial position because of investment in 

big ships

• Cargo volumes very disappointing: big ships not fully 

loaded so  limited economies of scale 

• Low tariffs for container transport 

• Bad management

• “Too big to fail” attitude

• Other reasons?
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Hanjin collapse; short term effects 

• Higher costs for container transport

• Insurance premiums rise

• Ships are ‘arrested’ and containers not free 

• Ships are not allowed in ports and canals (Suez)

• Complicated operations terminals and hinterland modes 

• Other alliance members: disturbed operations 

• Production processes disturbed

• Empty shops?

• What to do in the short term?

 Air cargo for emergencies

 Financial injections by ‘mother company’

 Ships sold for immediate cash
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Bart Kuipers
• Lehman brothers?

- Too early: Lehman September 2008, lowest point 

crisis: august 2009.

- No: container system more stable

- Container system much smaller 

- Container carriers not too big to fail

• Long term impact?

- More visibility for shippers in container chain

- More IT-investment in general by carriers to 

increase data analytics own operations

- Increased consolidation (less choice for shippers)

- Increased impact rail and near/re shoring  

- Less investment in large ships (Maersk!)

- More stable rate development?



Bart Kuipers

• Impact  on Rotterdam

- Advantage large ships will diminish in the future

- Impact on volumes because of near 

sourcing/reshoring / rail services

- IT-based strategy (IoT) the right choice

- More pressure on productivity terminals

- Consolidation industry: more powerfull and larger 

container carriers


